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This 15 the general poster'of National
Campaign for Desert. Al 12 subs
programs are illtstrated herel thes
Sectit ncludezStrat-up; Top it
Radio Desert,; National Desert AWard,
Besert Photo of the Year, Short File
Festival, Religions and Natural
Resources, Reading Contest, Cultural;
Artistical and Literary Section,
Scientific Exam 'of Desert, Thinking
Room for'Desert and Professors’
Meeting.
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National Campaign for Desert

National Campaign for Desert

1- Who we are?

We are a group of students from University of Tehran from different levels of study and from 5
different department. In our team we have students from agriculture, arts, engineering and
management disciplines. We are dedicated to increase public awareness about desertification,
land degradation and drought 1ssues. Our green programs 1s admitted by University of Tehran
and now we have volunteer members from University of Shahid Beheshti, Tarbiat Modares
University, University of Environment, University of Shiraz, University of Semnan, University
of Yazd, University of Kashan, University of Sistan And Baluchestan, University of Kurdistan,
Ferdowsi University of Mashhad, University of Hormozgan and Isfahan University of
Technology.



2- What we have done?

We have started our programs from 2014. During these years, we have organized different
lectures, seminars, conferences, workshops, festivals and competitions, all toward to have a more
environmentally friendly society. From May 2017, we have started a campaign with 12 sub-
programs, specifically for desert. In this campaign. By this date, we have organized 5 of the
programs: National Scientific Exam of Desert, Seminar on “Dust Management in 12"
Government of Iran, Challenges and Solutions™, Seminar on “Religions and Natural Resources™
and Meeting of Desert Professors and International Green Idea Contest for WDCD 2017. During
three years we have done following events:

— Natural Resources Photo Contest 2014




Mabural Respurces Photo Contest 2005

Publishing a book entitled “Sand and Sand Dunes™

Participation in Mational Exhibition of “'Water, Sodl and Ervironment Technologies™
Mational ldea Contest for Environment hbManagement in an

Mational Meeting of Studenis” Club of Environment

Intemational Seminar on “Carbon Sequestration, Climate Change and Global 'Wamming”™
Intemational Seminar on “Graring Mamagement in Arid Regions™
Seminar on “Research and Education in University of Cagliari™

Lecture on Hydrology

Green University Campaign

Intemational Seminar cn “Climate Change in Vulnerable Regions™

Intemational Seminar cn ~Socic=Economic Assessment of Drought”™

Mational Green Earth Festival

Memorial Ceremony of Dir. Karim Sael, Founder of Matural Resources Sciences in Iran
Movies Session: Water, The Element of Life

Seminar on “Biologic Muelch, A Solstion for Sand Dune Fixation and Dust Storm
Control™

Internaticnal Seminar oo ~Movel Measuring Techniques for Environmental Menitoring™
Seminar on “Research and Education in University of Rottenburg™

Seminar on *Water Challenge in fran™

Workshop of SWMM Model

Seminar on “Student and Their Role in Establish Green Universities™

International Seminar oo “Rangeland Management in Australia™

W orkshap for Derakhtkaran Green NGO

Seminar on *Policies and Solutions of UNCCI



Seminar on “Dust Management in 12" Government of Iran, Challenges and Solutions

This is seminar was held on 22 of May at University of Tehran. We had invited 4 experts from
home university, University of Environment and FRWO Tehran. The topic was about dust
control and management in newly established government of President Rouhani.
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National Scientific Exam of Desert:

This is a national test to measure the level of knowledge of students in field of desert. This is a
test for students in the field of irrigation engineering, rehabilitation of arid and mountainous
regions, environmental engineering, forest engineering and soil engineering. 40 questions of four
alternatives in 4 studies, soli science, general ecology, meteorology and general hydrology, and
10 general information questions in the field of deserts are the subject of this test. The test was
held on June 29". 70 students from 10 different universities across the country have participated
in the exam.
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Meeting of Desert Professors

In this meeting, we have invited 5 most experienced professor in the field of desert studies.
During the meeting they discussed about the lesson they have leamt during these years,
challenges and opportunities in this field.




International Green ldea Contest for WDCD 2017

Green Idea Contest for World Day to Combat Desertification 2017 which 1s a part of National
Desert Campaign of Iran. This 1s a green student-run project devoted to the global earth
challenges such as desertification, climate change, land degradation, deforestation, biodiversity
loss, water scarcity and ... . This contest has addressed all student around the world regardless to
field of study, nationality and age. In order to apply for the contest, applicant must fill the form
and write a short essay (no word limit 1s applied) about her/his ideas and solutions for
desertification, dust storm, land degradation and water scarcity. Also if she/he has no 1dea or
solution, she/he should kindly write a short essay about experiences of her/his country in the
mentioned environmental challenges.
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HONAR+IST+A

OR
(ART)+ IST + (S)

"Honar" means art in Persian, "ist" is the noun
suffix in English and "a" is an informal suffix in
Persian turning nouns into plural form. Together
they form Honarista which defamiliarizes the
word "artists" in the lranian mind but has the
same meaning.

Honarista aims to be the leading space for
handmade and fine arts in lran. This type of
multi-vendor market is new to Iran and only
this year few similar experiences have
started to clone international models with
almost no change in implementing

the borrowed idea.

With an experienced team, and effective
analysis of the market plus our unique ideas
we are optimistic to reach the top.
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2016

A TURNING POINT IN
IRAN'S WORLD OF
HANDICRAFTS

BY HONARISTA

Iran is the heaven of handicrafts but
has not yet benefited appropriately
from this heritage of its culture.

Iran is capable of taking a much bigger
percentage of global and local sales.
Currently Iran is ranked 3rd in world
handicraft production but remains in
an unacceptable ranking when it comes
to selling them. We are trying to help
Iranians take what they deserve.
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Nearly all the people in Iran use | F

conventional methods of buying '
handmade products which %

causes many problem [ 4

to any efficient online selling
§ |platforms and use conventional
methods of selling products:
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i Artists of Iran have no access !
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Deforestation and desertification rate is

= - % | rising tremendously in Iran and the chance s
stros do not i of future living in many areas is still vague! | S555
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THE PAINS WE ARE TRYING TO RELIEVE

Ler's see how they are all being solved together
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Business Idea
N ®

o DESTINATION
Vendors ship
items to the buyers
Vendors listthe  Visitors review Visitors buy Vendors are with preselected

shippaing method

tems on website the items the items informed
W ey @ -—) L — S S>EN > @ s A

oras ,

Vendors (can) define Buyers salect their favorite Buyers get tracking code Honansta
a tree package* tree from the package and details of planting plants the trees

4
88 « ¢ 24

Vendor collects Honarista collects 15% comission
hisfher money + tree package fee
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T;:g"planting Profit  Item Addition Fee Featured Iltems/Vendors Hall of Fame Sales

The Green Purchase The first 50 items are Based on details of Hall of Fame members
‘ idea turns to be - free of charge. After promotion packages, have privateand = ’
profitable when.itis that, Honarista charges Honarista receives marketing . personalized contracts

scaled in time 150 cents for each costs from vendors with Honarista

Our goal is to make everyone happy, we make profit almost when our users make profit!



Some facts about size
and validity of this
market

Market Analysis

We will cover all 3 types of

« lran ranks third in world

handicrafts

There are 424,000
registered handicraft
artists in lran.
{unregistered ones are
estimated to be twice

this number at least)

370 different fields in
handmade arts have
been recognized in Iran

{out of worlds 405 fields)

validity

« Ilran allacates 51.4b for

creating jobs in
tourism, handicraft
industry

About 200 million rials
(about 55.500) is
needed for creating a
single job in the field of
handicraft in lran,
Honarista makes it
between 0-10005

Iran's handicrafts sales
in 2015 displayed a
L00% raise compared
to 2012

Iranian artists but we have a
focus on empowering Type 3
(most in need of help)

famous
maestros
Spread in big
cities, has small

market, has trouble

expanding this market

Financially challenged,

Type 3 spread in the whole country,
unrecognized, has low reach to

customers and can't sell independently

Artists in Iran



THEY PLANT A TREE
WHEN THEY BUY AN
ARTWORK, ISNT IT
AWESOME?

PURCHASE

WHY USING
AN IRANIAN
PLATFORM

International transactions
are banned because of
sanctions (Paypal, ...)
Language problem for
Iranians

Shipping problems

Big marketplaces like Etsy
have banned Iranian IPs

WHY USING
HONARISTA
AMONG OTHERS

00 The green purchase/sale*
e Lists fine arts as well
(Hall of Fame)
* Management tools and
statistics
* Professional blog and
education team
1-to-1 support



Ladan Pourvatan
Co-founder & Developer

Ladan, aka Queen of the
Codes, is a full-stack developer
responsible for majority of the
technical part in Honarista.
After 4 years of knowing each
other, | am well aware of her
capabilities and teamwork
skills. She is going to be a
Reykjavik University alumna by
the end of next semester and
has planned to return lran
FOR HONARISTA.

Ali Hamidian
R&D + Green Concept Director
A PhD student with huge research and work

experience in the fields ol natural resources
specially deserts, forests and water issues.
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Ermia Saharkhiz
Co-founder & CEO

For the past 5 years, | have been
trying to develop my leadership
and teamwork skills in various
team-oriented atmospheres.
'i Currently being the president of
University of Tehran's Student
Associations, | have the chance of
working with the network of +190
presidents and +1300 members in

#dlﬁerem fields to grow the biggest
% and most dynamic
n/ community of the university.

~

Hosna Falsafi Alireza Nazemzadeh
Customer Success Manager Social Media and Blog Director
Hosna is the symbol of commitment with With a brilliant background in writing for
excellent communication skilis, | have had famous blogs, Alireza will soon be
a 1-year work experience with her in AIESEC. managing our social media and blog.
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Cons

R » High Possibility of fraud

“ « No sales management tools

» Lack of quality assurance on
items (monitoring)

» Scattered services (users can
also add events as items like
concert, performance etc.)

» Located in Isfahan (not a
start-up-type of city)

« No revenue model at all

Pros

» Working on both web and
mobile application

» Attractive for being totally
free

[IBAZARTCHE.IR

The Competition

Since 2018!

PARVANEART.COM

R~

Cons

« Buyer lists an order instead
of purchasing

» Vendor can cancel the order
at any time (there is no trust)

« No transparent business or
revenue model

« Improper categorization of
products

« Late arrival of product (at
least 2-3 days)

Pros

« First to come in this market
(however still new)
+« Simple and minimalistic

Let's see how we are going to compete with them

—

Cons

ARTZY.IR

Buyer lists an order instead
of purchasing

Vendor can cancel the order
at any time (there is no trust)
A meaningless brand to the
Iranian mind

Cloned Etsy with almost no
innovation

Late arrival of product (at
least 2-3 days)

Pros

« Has revenue model (15%

closing fee)

« Offers its own shipping

saervice Iin Tehran




Angel Badge
Artworks of physically or
mentally challenged persons

can be verified to get an
Angel Badage by their
representative’s request

Hall of Fame
Honarsita recognizes creators
of masterpieces and offers
special marketing services to
them so they focus on the
creative process of their art

L B B B N R B B B B B B B B

are inter-connected

Our Network

We are proud that we have a wide
network around us in Honarista
Honarista is the offspring of
student associations of UT,
+190 associations of different fields

Honarista

Competitive Advantages

The Green Purchase
Buyers plant a tree when they
buy an artwork They get a
tracking code on checkout
page and Honarista plants the
tree ASAP.

Ease of Use

We have a special look on
user-friendliness of our
platforms. We want to have
all types of artists, even those
escaping frem techneclogy!

Subdomains
Each shop can have a
subdomain of Honarrista
{example honarista com)
This helps them promote their
shop In soclal media and
other places

Science & Technology Park
Honarista is in the process of
joining University of Tehran's

Science and Technology Park. This

where gives so many advantages

including tax-free business,
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In what we
do!

It may sound unrealistic or
unprofessional for start-up experts to
see us solving too big of a problem or

two totally different problems
but
We are reasonably optimistic that this
common dream will come true with the
skills, experiences and networks of our
team members.
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Biological Mulch to Stabilize
Shifting Sands,
Principles and Practices
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One of tf{é today’'S WORIGFCONCErMSHS TIE MAtEr 0T 0ESErticalion.and .
dusts storm. 35% of th@mtalmwid region, which is habitat of
17% of the world population. Therefore, wind erosion is a challenge
In a global scale.

Iran is located in desert belt and more than half of the country area is

in arid and semi arid-areas.



This™
effects on:
vindustry section
v'Roads
v'Cultivated lands
v'Air pollution
v'villages and cities

Iran organizationsof Forests, Rangelands and Watershed
Management (FRWM) had been started to identify and
classify the critical areas of wind erosion.




Regarding to FRWM project 179 regions are vulnerable to wind

———————

m different provinces. 80% of which is detachment,

/ /

9.4% is in transpert phase and the other Is In sedimentatior I

Based on the FRWM project in Iran there is 5 milli

/s/an%nes. To control this large area, FRWN
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Unfortunately des oﬂu\, the efforts L‘r;ha
in this dll"GCtI the Proniem or Gesert
'dusts is getting WOrSe INmMOSE ofith
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effectlve attempts Thr Uo|
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With the progress of technology and increased use of petroleum products,
today, petroleum mulch is not considered a waste compound any more;
therefore, using it for stabilization process has come under question. On the
other hand environmental problems caused by petroleum mulching had
made it necessary to use more practical and cheaper compounds and

methods.
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could be tested for this purpose. | heretore, we are evaluating the erficiency ol

some materials.

Objective:
Presenting the results of the field study of the new materials named biological

mulch.
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Investigation of Mulch performance
to decrease wind erosion and
fixing sand dunes:

In this step the selected mulch
was sprayed on three barchans and
also three other barchans as
control. Area of each of the dune
1s approximately 1500 sm.




The spraying system combined tractor, tank and pump.



Chemical analysis showed this material
consists of Calcium Chloride (30%),
Magnesium Chloride (15%) , Sodium
Chloride, Potassium Chloride (5 %) and water
(50%). pH was between 5 and 6.
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li ro cracks after 30 days
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Erosive spot after 4 month







Completely extinction of mulch after 5 month
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This is concluded that the applied mulch is very strong ate the
beginning and can create a resistance covering by means of
holding together the particles of sand dune but during the time,
because of hard condition of desert such as extremely heat and
coldness, daily temperature difference, UV, erosive winds and

catastrophic raining, the mulch is going to degraded by time.



Totally, after 3 month, intensity of degradation is accelerated, after
5 month, 70% of mulch is extinct. The process of degradation
started with creation of micro cracks, which will be extended to a
macro one by time. Then, wind will be canalize through the cracks
and results in creation of erosive spots. The spots will joint

together and make larger spots during the time.
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This is recommended to produce more resistant mulches and also
use mulch in more dozes in the field. We modified the mentioned

mulch and now we are testing it in Iran and the results are coming

soon!
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